What’s on!
November 2025

Diary Dates

30 October Last Day Open

9 November Remembrance Sunday

12 November Loughborough Fair

28 November Christmas Lights Switch On

Last Day Open. Thursday 30 October is the last day we will be open having extended the
season by one month. There is plenty to do in the close season but | will deal with that after
we are closed. Those volunteers who have done duty on the ground floor have been very
diligent in recording visitors and volunteer’s observations. It amounts to two A4 Pages;
everything from spelling mistakes to suggestion about displaying other objects.

Remembrance Sunday. We have no official tasks on Remembrance Sunday apart from cleaning up
. — the mess left by the people who drop the poppies from the balcony. Each year |
~ complain, each year my complaints fall on deaf ears. This year they have been
' unable to source the type of poppies that are dropped and an appeal has gone out
for people to make poppies out of bio degradable tissue.

-
"1 We used to open for just one hour after the service but found it difficult to control
200 people all arriving over the course of 10 minutes. | doubt we will open this year.

From 6.00am on Sunday 9th November, Wards End will be partially closed. During this time there
will be no vehicle access to the town centre or Granby Street Car Park via this route until
approximately 1.00pm, or once the Remembrance Day Parade has concluded and road closures have
been lifted. Access to Beehive Lane Car Park will remain available as usual.

Loughborough Fair. Usual chaos, but don’t we all love it? However,
what used to cost 6d now costs £3.00 but it is still one of
Loughborough’s biggest attractions. A few years ago the Garden of
Remembrance, by the New Street entrance, was vandalised and it
was the ‘showmen’ of the fair who stepped up and reinstated the
garden. A very public spirited act.

If you need more information on the fair visit:
www.charnwood.gov.uk/pages/fairs

Christmas Lights. Another very popular event, we used the attend the Christmas Charity Market held
during the day but freezing weather and poor sales convinced us to abandon the event. There has
been no appeal for charities to apply for stalls so | surmise that the Charity Market will not take
place. Perhaps we were not the only ones who froze and got little reward.

Retail Sales. | once divided the takings by the number of visitors and worked out that we took less
than 9p per adult visitors. | suspect that we may not have hit that pretty poor target, however we


https://loveloughborough.benchurl.com/c/l?u=1316736C&e=1A831EB&c=BF726&&t=0&l=E7419958&email=uGMVgE4L1o2r%2BaLihG4cnxaIw4W6c2hcNyIeD9VsXLU%3D&seq=1

have sold more Songster and Alf Wykes books than we ever did in the past so we might have reached
it. The retail area is an area we need to rethink. We once had a ‘retail expert’ do an audit on our
sales, he produced an inch thick report but the one suggestion | remember is that the customer
needs to be able to pick up and handle the item.

We took the items for sale from beneath the glass topped cabinet and put
the items on top of the cabinet, our sales doubled, although from a very low
base. Another area we need to look at is pricing, | tend to pluck a figure out
of the air, there is no consistency. Carol says we sell too cheap and perhaps
she is right, we sell the very popular Spitfire pencil sharpener at £4.50 (we
buy at £2.80 but Amazon sell them at £8.93. Who sells more?

Loughborough Library are to sell our Songster and Alf Wykes books at an event they
are holding before Christmas. What would really help is if we could find other outlets
for our stock. Charnwood Museum do sell some of our items but claim we sell certain

orait objects too cheap and | suppose that makes their stock too expensive. What we really
need is other outlets to sell our stock whilst we are closed. We did try this with the Songster book
and Waterstones, they wanted 40% of the selling price but | think they dropped to 35% because we
are a charity.

We have a really nice Christmas card for 50p - you might consider selling them to your friends?

Charnwood Community Lottery. More than 60 local causes benefit from the Charnwood

COMWI'N?TOY? Community Lottery as it celebrates its seventh anniversary. We are one of

LO‘\'“ them. At the time we joined you had to set a goal and describe the project.
ery

Our appeal reads:

‘We have ambitious plans for the future; as part of those plans we want to
have a dedicated, museum quality, ‘Community Cabinet’. That is a cabinet that local
individuals and organisations can use to display their collections.

‘This will open the museum to a wider audience and provide an opportunity for previously
unseen collections to be displayed. Please support our aim’.

Each ticket costs £1.00 of this 50p goes to your chosen good cause, and 10p goes into a
general charitable fund Not many people support our cause but it does provide a small but
regular income. Want to read more or even sign up and choose us as you ‘good cause’ See:
Charnwood Community Lottery

Donations. Talking money again, donations are a very important to our ﬁﬁussses:s_.m,c.semmm..msm |
finances. When you see the long list of suggestions and comments collected EDOIIatIOIIS stolen
from both volunteers and visitors during the few short weeks we have been ifrom the Carillon

open, we will have some expense. Will someone read this article and reduce it - War Museum
to a few points relevant to our situation AIM-Success-Guide-Donation-boxes.pdf iy

Talking donations reminded me we once had our donations stolen, fortunately
we had emptied it a couple of weeks before but it was still very disappointing.
The Loughborough Echo covered the story. It was a distraction crime by an
organised gang, average age 12.

Audio Aids. | have found two of the audio devices, Talking Tiles, that we have used in the
past. We have already identified a number of small story telling changes we would like to
make during the close season and | will take the opportunity to demonstrate the device.


https://aim-museums.co.uk/wp-content/uploads/2025/10/AIM-Success-Guide-Donation-boxes.pdf
https://www.charnwoodlottery.co.uk/

The Subject Speaallst Network. | have joined, as an organisation, the War and Conflict
Subject Specialist Network (WCSSN), managed by the Imperial War
Museums (IWM). It is a digital community for those exploring the
heritage of conflict from 1914 to the present day. Their introduction
states. “With more than 1,000 individual members from the UK and
overseas, we welcome those working for or alongside not-for-profit
organisations, including museums and galleries, artists and educators.

Our e-newsletters offer sector updates and we invite members to share best practice on our
blog. Our register also facilitates connections between members, enabling them to network
and explore new partnerships”.

To access the range of free digital resources, please click here. Please note that use of this
material is subject to the terms of the Members' Agreement

BBC News Item. Looking for something else | came across this piece on BBC news, an interview with
Steve discussing the council officials decision to deny the public access to the stairs. Carillon Tower:
Disappointment over scaled-back revamp - BBC News. | remember Steve did ask CBC’s building
control which act or regulation and what paragraphs they were using to make their decision. As on
other occasions they reverted to their default position, ignore the email. This same department have
been ignoring my emails since April 2024.

My Intentions. | do intend, once we close on Thursday to revisit a number of issues:

1. Public access to the stairs. In the early meetings the possibility of organised group visits to
the upper floors and balcony was hinted at, something we did after Covid when social
distancing was still in place. This is the time as on Sunday 9 November a large group of
people will be on the balcony dropping the poppies off during the Remembrance Sunday
Service.

They will be on the balcony for far longer than any organised group, there will be people on
the ground floor which makes a mockery of being made to close whenever the bells are
played. | will be asking that whoever did the risk assessment for the dropping of the poppies
be asked to do a risk assessment for organised tours to the balcony.

2. The Leicestershire Yeomanry (LY) collection. During the discussion with people from the LY
the idea of finding a new home for the collection was floated. It is my belief that there is no
other museum. Newarke Houses, Melton or Oakham, the three obvious museums are all
under pressure. Newarke Houses is now only open on a Saturday. | some time ago emailed
Leicestershire Museum Service about the possibility of finding room in Charnwood Museum,
the large cabinet with aircraft engine. | received a rather bureaucratic response so | emailed
them again with a more impassioned plea and they did agree to meet us but | am still
awaiting a time and date.


https://www.bbc.co.uk/news/articles/cd1dq610xv9o
https://www.bbc.co.uk/news/articles/cd1dq610xv9o
https://iwm.us11.list-manage.com/track/click?u=658d50dc0a76d8fea656177bd&id=95238ced4a&e=22add42916
https://iwm.us11.list-manage.com/track/click?u=658d50dc0a76d8fea656177bd&id=38d5a7a145&e=22add42916
https://www.iwm.org.uk/partnerships/subject-specialist-network
https://www.iwm.org.uk/partnerships/subject-specialist-network
https://www.iwm.org.uk/
https://www.iwm.org.uk/

